
VISION

To bring about organisational change, 
empower employees with new skills and 
knowledge to make a difference to your 
business and create leaders of the future.

THE PROBLEM: CULTURE

We all know it is important to invest in our 
employees and ourselves to foster professional 
development, but how do you get employees to 
think outside the box?  How do you get them to 
think like business owners or thought leaders 
to really push boundaries, innovate and make a 
change in their work and your organisation?

THE SOLUTION: TEG 

Your staff must think differently from the ‘big corporate’ mind set they 
have become used to.  You need to change the way corporate innovation 
culture is implemented and achieve a more entrepreneurial approach.

Powering
Sustainable
Business

TEG Accelerator was shaped from the need for a programme that disrupted the training world and we set 
out to unlock entrepreneurial mindsets and behaviours of employees across organisations.

HOW DO YOU 
DO THIS? 

Let us introduce you to The Entrepreneurs Group (TEG).>>>>>>>>

Over the last few years, we have worked with organisations of all sizes and 
sectors helping them to spot and unlock the potential of their workforce; 
helping to find and create a new generation of Intrapreneurs.  



HOW CAN WE HELP?

CONTACT US AT:

THE LOCAL COMPANY WITH 
LOCAL KNOWLEDGE

The Entrepreneurs Group Ltd

Commercial thinking

Commercial models and strategies underpin your business, the product or 
service you provide.  Allowing your employees to develop greater commercial 
awareness, will give them a deeper understanding of the business and its 
customers, allowing them to bring about change and growth.
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Entrepreneurial thinking

We want people to think and act like entrepreneurs 
within your business.  We want to harness their passions, 
skills, experience, knowledge and insights, resources and 
networks to spot and take advantage of opportunities at the 
right time and in the right way.

Innovation thinking

Innovative thinking is critical in business because the 
world is rapidly changing. Individuals and organisations who try 
to get by with simply doing the same old things time after time can 
quickly get left behind. People who are able to open up to change 
and innovation, who can develop new ideas will have a competitive 
advantage and this is one of the skills we look to nurture.

Unlike other courses, accelerators, and incubators, we focus 
specifically on helping organisations find those people who can 
propel the organisation forward. These corporate entrepreneurs, or 
intrapreneurs, are offered unprecedented access to entrepreneurial 
management techniques through our immersive programme.
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Breaking down silos

A “silo” mentality is often the result of poor communication, 
misunderstandings or a lack of awareness of other departments within 
a business.  We look to implement change and how your employees can 
overcome these issues by learning about the other departments, the work 
that they do, and how their activities fit into the “bigger picture”.

We’re on a quest to find and empower as many intrapreneurs as we can. 
We want to change the way they think, act and operate within their 
businesses; contributing to the objectives of the organisation as a whole.

We want to empower you to create positive impacts for yourself, your staff, 
and the rest of the world. We want to light the fire for intrapreneurs to find 
new ways of developing the business, local economies, and communities.

“I think we gained a lot from 
developing a shared vision of what 

can be achieved with a fresh 
mindset, we now need to set time 

aside to make it happen.”  

Richard Longman – Sellafield Ltd
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